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MEETING	MINUTES	

Members	Absent: Others	Present:	Members	Present:	
Bob McKenzie, Chair.        
Darrin Francom, Vice Chair 
Carolynn Hiron, Secretary        
Doug Sutherland, Treasurer   
Barb Patterson, Director        
Chilesa Ready, Director 
Gina Richard, Director 

Kristi Northcutt, Sr. Dir. of 
Community Relations    

Paul Conley, Sr. Director Finance
Scott Newell, Dir. of Programs & Aquatics 
Mike Krask, Maintenance Manager 
Mark Sahl, Legal Counsel  
Jonathan Ebertshauser, Legal Counsel 
Lindsay Roll, Executive Assistant 
Kim Bodary, Recording Secretary 
Lindsey Combe, Customer Service Mgr. 
Kevin Foster, Project Manager 

STAFF	REPORTS/FINANCIALS	
i. Executive

Chairman McKenzie provided an update on the Arizona Supreme Court case regarding Sun City’s appeal of 
the wastewater consolidation case. The court ruled that consolidation is constitutional. He also provided an 
update on the Executive Director search.  
ii. Programs

Director of Programs & Aquatics Scott Newell gave the report of activities which included fall sports, rock 
wall challenge, youth pickleball clinic, and new fitness and aquatic classes. Mr. Newell also stated that the 
outdoor fitness area is open, and large reserve projects are planned for the end of the year for the lap pool 
and water park. The Dolphins Swim Team is going strong with just under 100 registered swimmers and 
Monster Ball will be held October 29, 6-8 p.m. 
iii. Operations

Parks and Facilities Manager Mike Krask stated that granite top dress has been completed in some areas; 
the Daisy Mountain Railroad train station, ticket kiosk, and handrails have fresh paint; overseeding for 
Community Park and Liberty Bell Park is complete; little league and softball fields have been laser leveled; 

CALL	TO	ORDER	
Chairman McKenzie called the meeting to order at 6:38 p.m. and recognized those in attendance. 

ESTABLISH	QUORUM	
Chairman McKenzie established a quorum with seven Board members present. 

ADOPT	AGENDA	
Vice	Chairman	Francom	made	a	motion	to	adopt	the	agenda.	Treasurer	Sutherland	seconded.	
Voting	took	place;	the	motion	passed	unanimously.	

APPROVAL	OF	MINUTES	
Vice	Chairman	Francom	made	a	motion	to	approve	the	September	22,	2021	Board	meeting	minutes.	
Director	Richard	seconded.	Voting	took	place;	the	motion	passed	unanimously.	

PRESENTATION	
Chairman McKenzie recognized a change in presentation for Anthem Dolphins Swimmer Delaney Barbee to 
be delayed until our next in-person meeting. 
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thirty-three new pavers were installed at the Anthem Veterans Memorial on Oct. 7, including one Purple 
Heart recipient, one KIA, one Civil War and one Revolutionary War veteran; and new flowers were installed 
at the Memorial. Mr. Krask further reported that concrete repairs are scheduled for the Community Center 
starting Oct. 30, the trail located at Freedom Way and Whitman Drive (across from Anthem School) is 
closed 60 feet east of the street due to a bridge repair, and the Skate Park is closed through the duration of 
the project. 
iv. Financials

Sr. Director of Finance Paul Conley spoke on status of accounts. Full disclosure financial statements are 
posted at OnlineAtAnthem.com as part of the documents supporting the open meeting.  
v. Community	Relations

Customer Service Manager Lindsey Combe provided the report in Sr. Director of Community Relations 
Kristi Northcutt’s absence. Ms. Combe stated that the next printed/mailed guide will arrive in homes before 
Nov. 1, the monthly Representative Town Hall Meeting is Nov. 5 (9 a.m.) and the speaker is Phoenix District 
1 Councilwoman Ann O’Brien.  

She thanked everyone that was involved with Autumnfest including the sponsors Autumnfest possible: 
ProSkill Services (Title); DLC Resources, First Impression Ironworks, Great Hearts Academy, and American 
Family Insurance (Event); Republic Services (Food Court); American Family Insurance and Worthy Home 
Team (Pumpkin Patch).  

Ms. Combe further noted that the 10th anniversary of the Anthem Veterans Memorial (AVM) will come 
with some added fanfare on Veterans Day, Nov. 11 (10 a.m.). Special thanks to the many sponsors and local 
individuals/families who contributed funds to offset ceremony costs. 

Treasurer	Sutherland	motioned	to	accept	the	Staff	Report	and	Financials	as	presented.	Secretary	
Hiron	seconded.	Voting	took	place;	the	motion	passed	unanimously.	

COMMITTEE	REPORTS	
A. Facilities	Master	Planning	Committee	(FMPC)

Committee Chair Sutherland scheduled the next FMPC meeting for Nov. 16, as staff is involved in the 
Veterans Day event the week prior. Director Sutherland informs that the FMPC has received two proposal 
applications, but he anticipates more applications. Additionally, ACC staff are encouraged to submit ideas. 

B. Finance	Committee
Committee Chair Sutherland chose to defer his report to the budget discussion as part of New Business.  

Director	Ready	moved	to	accept	the	FMPC	and	Finance	Committee	reports.	Director	Patterson	
seconded. Voting	took	place;	the	motion	passed	unanimously.	

CLOSED	SESSION	REPORT	
ACC Legal Counsel Jonathan Ebertshauser stated that there was no report from Closed Session. 

OPEN	DISCUSSION	
Resident Nicole Johnson stated her concerns with the falls pump noise waking up her son and causing 
distress in her home. Ms. Johnson offered to have a friend, who is an expert in water parks, meet with the 
P&F team and asses together. Mike Krask will reach out for such a meeting and agrees to change the timer 
of the falls from 7 a.m. to 7 p.m. 

Resident Cindy Lucksted expressed concerns with punch card changes and old cards with punches unused 
being invalid.  Director Newell addressed that the punch passes will be accepted indefinitely and advised of 
the new pass system coming soon.  
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Sue Natale stated her disagreement with tennis court one changes once again.  

CONSENT	AGENDA	
Chairman McKenzie provided an overview of two items on consent agenda: 1) ACCCA’s Residential Design 
Guidelines, which includes a new exterior paint palette, and 2) a resident request for a block wall 
modification in ACCCA. 

Secretary	Hiron	moved	to	approve	the	Consent	Agenda	as	presented.	Director	Ready	seconded. 
Voting	took	place;	the	motion	passed	unanimously.	

NEW	BUSINESS	
A. 2022	Budget

Treasurer Sutherland gave an overview of the past years’ difficulties. The Finance Committee agreed with 
the philosophical basis of the budget and noted the ACC has had no assessment increases since 2014. The 
proposed Budget does not increase the assessment for 2022, but there would likely be an increase in 2023. 
budget does recognize the increase cost as a result of minimum wage labor costs and changes in the 
organization and additional programs. The Board commended Senior Director of Finance Paul Conley and 
staff for their great work.  

Mr. Conley expanded on report given by Mr. Sutherland with an overview of the proposed presented 
budget, and $671k deficit. Mr. Conley noted that the budget does fairly reflect what each department 
anticipates to spend, including fully staffed departments, inflation, and demand for materials and labor.  

Vice Chair Francom stated his concern that we continue to operate at a deficit, as we continue to rely on the 
surplus (estimated to be $3M at year end) which is dwindling. He is in favor of a small increase in 2022 and 
again in 2023. 

Director Patterson expressed her concerns regarding retaining $400,000 of the Enhancement Fund to the 
Operating Fund. Mr. Conley explained that this would not be a one-time event, but an equal amount each 
month that can be reported to the Board in case a reduction is considered during the year. 

Secretary Hiron and Director Richard echoed Vice Chair Francom in increasing the assessment a small 
amount in 2022 and again in 2023.  

Mr. Conley stated that he and the Finance Committee feels the cash surplus of $3M is an adequate baseline 
for future budgets. 

Treasurer	Sutherland	moved	to	approve	the	2022	Operating	Budget	as	presented,	R‐2021‐03.	
Director	Patterson	seconded. 	

Vice	Chairman	Francom	amended	the	motion	to	modify	the	budget	to	include	a	$2.00	per	month	
increase	in	the	2022	assessment.	Secretary	Hiron	seconded.	Voting	took	place;	the	motion	passed	
with	5	Ayes	(McKenzie,	Francom,	Hiron,	Ready	and	Richard)	and	2	Nays	(Sutherland	and	Patterson).	

B. Skate	Park	Rules
ACC Project Manager Kevin Foster reviewed the first draft of the rules for the Anthem “SK8	&	Ride,” an all-
wheels facility currently under construction.  

Mr. Foster will take the Board and public’s comments, and prepare a final draft of the rules to be presented 
at the Nov. 17 Open Session. 
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Secretary Hiron requested a meeting with Mr. Foster and the Skate Park committee to discuss further.  

C. Special	Projects/Reserve	Fund	Expenditures
Mr. Conley gave an overview, as presented in the board packet, of two high-value reserve fund 
expenditures that include replacing the pool filters and repairing roof leaks and the HVAC system. 

Secretary	Hiron	moved	to	approve	Option	2,	the	Neptune	Benson	Defender,	for	the	Community	
Center	as	presented.	Vice	Chairman	Francom	seconded. Voting	took	place;	the	motion	passed	
unanimously.	

Vice	Chairman	Francom	moved	to	approve	the	Reserve	Fund	expenditure	for	the	Community	Center	
roof	repairs	and	HVAC	replacements	as	presented.	Secretary	Hiron	seconded. Voting	took	place;	the	
motion	passed	unanimously.	

ADJOURNMENT	
There being no further business to discuss, the meeting adjourned at 8:15 p.m. 

Respectfully Submitted, 

Carolynn Hiron, Secretary 
On Behalf of the Anthem Community Council Board of Directors 
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